
 

Broken Slate Replacement – Readyslate 

 

Step 1: Cut the top of the exposed area of the broken slate with an angle grinder or a circular saw (with an 

appropriate stone disc). Insert a metal sheet underneath in order to protect the underlayment 

 

 

Step 2: Rise the broken piece by placing 2 wooden wedges in both sides (in the adjacent slates). Then cut the 

membrane by the gap of both sides with a cutter 

 



 

Step 3: Spread the wooden wedges out to make room for the replace piece 

 

 

Step 4: Snap the piece into place without removing the protective film (otherwise you won’t be able) and once 

the membrane is below the edge of the upper row, remove the film.  

   

 

 

 



 

Step 5: Remove the protective film and fit the replacement piece. Withdraw the wedges and press the edges  

   

  

  


